Request for Reimbursement for Washoe
County Regional Communication System
Microwave Link Connectivity to Public
Safety Answering Points (PSAPSs)

911 Emergency Response Advisory Committee
meeting - 5/21/2026



Washoe County Regional
Communication System
Microwave Infrastructure
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Reimbursement for WCRCS Microwave

 Washoe County has installed microwave links as part of the Nevada Shared Radio
System upgrade.

* The Microwave System is wireless technology, equipment and facilities utilized and necessary for
“.transmitting information from a ‘user’ to an emergency responder and from an emergency responder
to a‘user.”” (NRS 244A.7641, definition of Telephone System).

* NRS 244A7645 authorizes use of 911 Funds to “To pay any costs associated with the construction,
maintenance or operation of the portion of a facility that contains a telephone system for reporting an
emergency and will be physically occupied by and functionally dedicated to the operation of such a
telephone system”.

* The 911 Committee previously funded a portion of the Microwave system in
September of 2024, totaling $208,991.19; and in April of 2025, totaling $397,151.91.

* These reimbursements have not been executed due to misalignment with Microwave
System Contract payments.

* Recommendation to approve reimbursement for equipment, installation and
implementation services for WCRCS Microwave System (PSAPs) for a cost not to
exceed $1,286,180.26 in Fiscal Year 2026 and $757,811.39 in Fiscal Year 2027.




NSRS Microwave System
Reimbursement Requests

FY26 Reimbursement Request -
5/21/2026

$1,286,180.26

Sept 19, 2024 Request - Approved

$208,991.19

April 17, 2025 Request - Approved

$397,151.91

Total of all requests, FY26 and prior,
equals the total of all invoices paid,
to date.

$1,892,323.36
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Future

Milestone Payments Paid Payments-FY27

Microwave Change Order Execution $116,586.37

Microwave Field Path Surveys

Microwave Approved System Design $116,586.37

Microwave Completion of Freq Coord & FCC Licensing _

Microwave Start Equip Manufacturing $349,759.10

Microwave Completion of Factory Staging _

Microwave Delivery to Storage $116,586.37

Microwave sub completion 1-5 _

Microwave sub completion 6-10 $174,879.55

Microwave sub completion 11-15 $174,879.55
Microwave sub completion 16-20 $174,879.55
Microwave Acceptance Testing $291,465.92
Microwave Complete Punchlist $116,586.37

Microwave Change Order 17 - Grand Total
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